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Press release 

 

Using European money to achieve an IT platform for a faster response to a 

disaster 

 

the final conference of the EU project COMMAND d was held 

 

Zagreb, October 14, 2022 - The final conference of the EU project COMMAND d 

was held in Velika Gorica, whose project manager has been Zagreb County with 

the partner cities of Podgorica, Skopje, Tirana and Tuzla. 

 

COMMAND d is a project to support the command and operations centre in disaster 

preparedness, which aims to increase readiness and to enable the connection of all 

participants through an IT platform. 

 

The total value of the project is 457,821.97 euros. 85% of the amount was co-financed 

by the European Union (General Directorate for European Civil Protection and 

European Humanitarian Aid Operations), while the remaining 15% was provided by 

Zagreb County. 

 

The County Headquarters of Civil Protection will be the user of the new IT Platform in 

Zagreb County, which will now be able to respond to a potential disaster or accident 

more quickly. The new system will reduce the reaction time of the county headquarters 

from the previous from two hours to 15 minutes. 

 

Damir Trut, director of the Directorate of Civil Protection, pointed out that the civil 

protection system functions in such a way as to prevent, educate and act when an 

accident occurs. "In order to be better in these activities, a command system such as 

COMMAND d is needed, which helps operatives to collect and transmit information 

more easily and to make analytical decisions," said Trut. 

 

"The size of the Zagreb County area, the large fluctuation of traffic, as well as the 

places of potential danger oblige us to continuously improve the entire system of civil 

protection, because a good organization is half the work done," said Deputy Prefect 

Damir Tomljenović. 

 

The functionalities of the IT platform were presented by Luka Rudelić. "It is a large 

database that is supported by a cartographic display so that you know where 

everything is at all times," Rudelić said, adding that through the platform it is possible 

to communicate live with the operational forces and perform simulations. "With one 

click, we can simulate an earthquake and immediately get information about the scope 
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of the area that is potentially at risk, how many people and companies are at risk there, 

what are the nearest forces that can help, whether there are dangerous substances in 

that area, where is the nearest warehouse, etc. ", Rudelić said. 

 

Each of the partners in the project received a platform adapted to their area, whose 

base they will continue to fill independently and implement new modules and software 

solutions within it. 

 

As part of the conference, a panel discussion was held on the topic "Investment in IT 

systems of civil protection and crisis management". 
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